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Employer details

Employer: HOULE ELECTRIC LIMITED

Address: 5050 NORTH FRASER WAY, BURNABY, BC
Reporting Year: 2025

Time Period: April 1, 2024 - March 31, 2025

NAICS Code: 23 - Construction

Number of Employees: 1000 or more

About Houle Electric’s Workforce

Houle Electric is a leading electrical contractor and systems integrator in British Columbia. Our electrical
and technology specialists deliver innovative solutions with the resources, experience, and passion to
bring projects to life.

At Houle, we foster a culture where ambitious, forward-thinking individuals thrive. Our commitment to
employee development, career growth, and continuous improvement ensures our people love what they
do and grow alongside us.

With a team of over 1,300 professionals across diverse disciplines, including highly skilled technical
trades, we are committed to equitable pay practices. All employees are compensated based on their
skills, experience, and performance, regardless of gender.

In Canada, women make up just 4% of the workforce in electrical trades. At Houle, during this reporting
period, women represented 15% of our total team. While men and women at Houle are paid equally for
performing the same roles when they have the same education, skills, and experience, women remain
underrepresented in higher-paying skilled trade and professional positions in construction, which
contributes to an overall average pay difference between genders.

Our Efforts to reduce the difference

The pay difference between genders at Houle is due to the underrepresentation of women in higher-
paying technical, professional, and skilled trade roles, a challenge driven by the available workforce, not
by Houle’s hiring practices. For example, field trade staff (including Journey Electricians and
Forepersons) make up a significant portion of our high paid positions, yet only 4% of all trade electricians
in Canada are women. This limits the pool of qualified women for these roles. In addition, these are the
roles that often feed into our professional services which creates pay differences with our non-union
office staff.

Houle is taking meaningful steps to help break these barriers and encourage change, both within our
company and across the industry. We actively participate in programs that promote women’s involvement
in trades and in leadership. Our efforts include involvement in post-secondary initiatives such as the



WATT (Workplace Alternative Trades Training) Program and the TRU Women in Trades Exploratory
Program, as well as attending women-in-trades conferences that provide networking and mentorship
opportunities for our teams.

Hourly pay

Why is there a pay difference?

Most of our workforce is covered by the IBEW collective agreement, which establishes standardized
wage rates for all members. This means that employees in the same unionized roles will receive the
same wage, regardless of gender. However, this report isn’t comparing only our unionized workforce, it
takes into account our professional services or non-union workforce and lumps everyone together. We
have a wide range of roles, each with different pay scales and requirements for skills, education, and
experience. In construction, women continue to be underrepresented in higher-paying skilled trades,
engineering, and professional positions, which creates an overall average hourly pay difference when
you compare the most senior roles with the most junior roles.

To illustrate, the following graphs compare the average pay between Red Seal Journey Electricians and
Project Admin (including assistants, administrators and coordinators), along with gender representation
in each role. For every dollar a Journey Electrician earns, a Project Admin earns $0.54 cents on average.
Only 4% of Journey Electricians are women, while 58% of Project Admin are women.

Mean hourly pay difference Gender representation _

ProlectAdmin rosasame 42% 58%

Because fewer women work in higher-paying technical roles like Journey Electricians, and more work in
lower-paying roles such as Project Admin, an overall average gender pay gap exists.

Mean hourly pay gap'
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Women

In this organization women's average hourly wages
are 21% less than men's. For every dollar men earn in
average hourly wages, women earn 79 cents in
average hourly wages. *

Explanatory notes

Median hourly pay gap?
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In this organization women's median hourly wages
are 29% less than men's. For every dollar men earnin
median hourly wages, women earn 71 cents in median
hourly wages. *

1. "Mean hourly pay gap" refers to the differences in pay between gender groups calculated by average pay. Hourly pay

does not include bonuses and overtime.

2. "Median hourly pay gap" refers to the differences in pay between gender groups calculated by the mid range of pay
for each group. Hourly pay does not include bonuses and overtime.



Hourly pay

Are men and women paid equally for the same jobs?
Yes, men and women at Houle are paid equally for doing the same jobs. Our union employees are paid

the same pay rates in accordance with the wage scales in the collective agreement

Red Seal Journey Electrician pay difference

Men $1.00
Women $1.00

Salaries for non-unionized employees can vary based on factors like performance, experience and skills,
however there is little difference in the average hourly pay between men and women in the various non-
union roles.

Project Coordinator/ Admin pay difference

Men $1.00



Overtime pay

Who works overtime?

Overtime is primarily performed by unionized trade field employees, such as service and journey
electricians. These employees often work extended hours outside of usual business times to keep
projects on schedule, and meet client needs

At Houle, 91% of unionized employees identify as male. As result, men account for a significantly higher
share of overtime hours and earnings compared to women. Both men and women receive the same
overtime rates, in full compliance with the collective agreement and the BC Employment Standard Act.

Mean overtime pay 3
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In this organization women's average overtime pay is
54% less than men's. For every dollar men earn in
average overtime pay, women earn 46 cents in
average overtime pay. *

Mean overtime paid hours s
Difference as compared to reference group (Men)

Women -39

In this organization the average number of overtime
hours warked by women was 39 less than by men. *

Median overtime pay 4
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Women

$0.37

In this organization women's median overtime pay is
63% less than men's. For every dollar men earn in
median overtime pay, women earn 37 cents in median
overtime pay. *

Median overtime paid hours 6
Difference as compared to reference group (Men)

Women -28

In this organization the median number of avertime

hours worked by women was 28 less than by men. *

Percentage of employees in each gender category receiving overtime pay

66% Men

40%

Women

Explanatory notes

SN S

"Mean overtime pay" refers to overtime pay when averaged for each group.

"Median overtime pay" refers to the middle point of overtime pay for each group.

"Mean overtime paid hours" refers to the average number of hours of overtime worked for each group.
"Median overtime paid hours" refers to the middle point of number of overtime hours worked for each group.



Bonus pay

Who receives bonus pay?

Bonus pay is not a significant element of Houle’s total rewards package and is not a guaranteed
payment. The incentive is paid to eligible non-union employees based on both corporate and individual
performance and is calculated as a percentage of their annual earnings. In the 2024/2025 fiscal,
incentive payments were made to eligible employees.

As result of more men being in higher paying non-union roles than women, men received higher bonus
payouts on average.
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In this organization women's average bonus pay is In this organization women's median bonus pay is
42% less than men's. For every dollar men earn in 69% less than men's. For every dollar men earn in
average bonus pay, women earn 58 cents in average median bonus pay, women earn 31 cents in median
bonus pay. * bonus pay. *

Percentage of employees in each gender category receiving bonus pay

7% Men
35% Women

Explanatory notes

7. "Mean bonus pay" refers to bonus pay when averaged for each group.
8. "Median bonus pay" refers to the middle point of bonus pay for each group.



Percentage of each gender in each pay quartile 2

The following shows the percentage of women and men in each hourly pay quartile. On average, men
make up 85% of the company’s total work force, and 91% of our unionized workforce. Women make up
15% of the total workforce, and just 9% of the unionized workforce.

Upper hourly pay quartile (highest paid) T

Men (94%)
Women (6%)
Upper middle hourly pay quartile T
Men (95%)
Women (5%) B Men
Lower middle hourly pay quartile t W Women
Men (82%)
Women (18%)
Lowest hourly pay quartile (lowest paid) t
Men (71%) Women (29%)

In this organization, women occupy 6% of the highest paid jobs and 29% of the lowest paid jobs.

T This pay quartile was reduced to suppress gender categories consisting of less than ten (10) employees.

Data constraints

AS a union | electrical construction contractor, the collective agreement sets out ti

le wage rates for approx.

of our workforce. Women currentl l

y make up approx. 4% of the electrical trade.

Explanatory notes

9. "Pay quartile" refers to the percentage of each gender within four equal sized groups based on their hourly pay.

* In accordance with the Pay Transparency Act and reporting rules designed to protect the anonymity and privacy of
respondents, one or more gender categories has been excluded due to insufficient numbers to meet disclosure
requirements.



